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To:  Honorable Mayor & City Council 

From:  Diana Durstine, Finance Director 

Date:  February 8, 2013 

RE: Year End 2012 Financial Reporting 

 

 

The enclosed series of year end reports provide an explanation of the City’s budget 

condition in 2012 as compared to previous years based on actual performance during 2012.  

 

I am pleased to report that through the end of 2012, all City funds performed within 

expected budget levels. General, Refuse, Water, and Sewer Fund revenues outperformed 

expectations and overall expenses in all funds except Water came in under budget. 

 

Please let me know if you have any questions or would like to see any additional 

information. 

 

 

Respectfully Submitted, 

 

 

Diana Durstine 

Finance Director 
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Revenues Overall  

 

Year End Revenues for 2012 across all funds totaling $7,124,366.83 finished the year at 92.7% of budgeted amounts. As shown in 

the chart below, 2012 Revenues are higher in four of the six Major Revenue Sources shown when compared to 2011.  

 

Major Revenue Sources Across General, Refuse, Water & Sewer Funds

Year End 2009-2012

0

1,000,000

2,000,000

3,000,000

2009 1,845,517.37 455,653.20 47,261.50 324,866.46 848,186.45 1,926,932.12

2010 1,902,949.33 456,595.34 35,935.23 310,887.10 828,447.45 1,888,800.52

2011 1,881,159.75 463,927.26 88,375.28 297,384.58 829,475.71 1,898,141.84

2012 1,834,613.09 484,036.12 79,642.62 298,831.16 864,497.84 1,937,489.35

REAL ESTATE TAXES OTHER TAXES
LOCAL IN LIEU OF 

TAXES
REFUSE COLLECTION WATER SERVICE FEES SEWER SERVICE FEES

 

 
Expenditures Overall 
 

Year End Expenditures for 2012 across all funds totaling $6,255,458.03 finished at 81.4% of budgeted amounts. Refuse Collection 

charges have shown a slight decrease since the contract change to Veolia. Water Pumping costs increased due mostly due to 

additional pumping at peak hours as a result of water leaks. Sewage treatment costs are up significantly due to increased lab 

testing requirements while long-term sewer debt has been paid down significantly. While Water and Sewer Rates have not 

changed since 2006, the chart below illustrates operating and infrastructure maintenance costs have consistently increased for the 

last three to four years. 

 

Major Expenditures Across Water, Sewer & Refuse Funds

Year End 2009-2012

0

200,000

400,000

600,000

800,000

1,000,000

2009 320,321.00 94,631.41 240,616.66 145,198.24 429,229.90 49,921.60 47,240.14 853,077.92

2010 306,053.13 35,690.78 248,117.44 151,233.67 420,246.02 53,192.75 33,634.42 862,417.92

2011 293,132.99 49,003.66 288,669.71 173,066.92 402,946.96 60,886.50 39,665.85 714,380.00

2012 293,782.81 68,948.74 300,449.01 209,085.49 448,786.83 67,129.07 63,721.92 320,827.20
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Major Expenditures in the General Fund 

 

2012 Year End Expenditures across all departments in the General Fund ended at 98.4% of budgeted amounts. City Department 

Heads continued to do an excellent job controlling expenses through the end of 2012. With no significant revenue increases or 

additions expected in the near future, this percentage also indicates that budgeted expenditures are as tight as possible. 

 

Major Expenditures Across the General Fund by Department

Year End 2009-2012
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200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

2009 12,735.13 116,335.72 62,566.65 66,349.73 1,105,380.51 672,970.48 58,177.70 409,267.40 96,406.58 72,494.00

2010 7,303.39 120,104.69 68,922.41 68,835.67 1,141,010.28 738,623.30 62,381.55 419,553.60 44,540.76 71,509.00

2011 15,311.10 132,026.72 67,561.47 70,076.02 1,231,843.52 754,478.99 63,609.45 415,130.63 37,738.55 61,051.00

2012 14,111.72 132,843.81 64,663.08 70,194.62 1,221,669.21 736,769.39 65,465.24 411,804.70 38,453.34 54,105.00

COUNCIL M ANAGER FINANCE TREASURER POLICE FIRE
BUILDING 

INSPECTOR

PUBLIC 

WORKS

PARKS & 

RECREATION
INSURANCE

 

 
 
Natural Gas & Electric Expenditures 

 

The total budget across all funds in this area for 2012 was $359,519. Locking in at reduced rates helped to keep the City’s 

Natural Gas & Electric expenses under budget. Public Works finished at 58% of historically budgeted amounts. 
 

Natural Gas & Electric 

Year End 2009-2012

0.00
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140,000.00

2009 7,044.07 7,755.07 5,696.22 20,453.22 16,298.80 89,716.26 75,147.52 61,667.40

2010 5,461.59 6,052.85 4,637.69 15,991.28 14,506.56 91,922.62 77,332.24 67,186.41

2011 5,942.90 6,916.80 5,158.60 15,743.16 16,633.81 112,680.56 75,079.79 75,406.50

'12 Actual 5,092.78 5,896.93 4,508.38 11,618.16 14,184.33 120,361.16 66,905.27 74,523.39

'12 Budget 6,000 7,000 6,000 20,000 19,855 120,660 100,008 79,996
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Vehicle Fuel & Oil Expenditures 
 

Fuel & Oil expenses continued to be an area that we constantly analyzed all year. The total budget across all funds in this area 

was $62,798. The following graphs illustrate expenditures over the past four years.  

 

Fuel & Oil 

Year End Comparisons 2009-2012

0.00

5,000.00

10,000.00

15,000.00

20,000.00

25,000.00

30,000.00

2009 8,964.14 1,314.66 195.00 14,837.02 2,382.28 3,078.09 2,223.86 1,742.71 1,812.19

2010 10,169.86 1,495.99 314.50 15,127.33 1,474.04 1,750.49 3,097.65 2,414.28 2,928.64

2011 14,344.88 1,682.37 508.97 22,582.04 1,851.06 3,417.00 4,779.42 6,441.31 3,327.95

'12 Actual 12,288.36 2,279.11 604.88 18,982.83 2,762.21 5,316.72 4,389.70 4,324.76 3,671.68

'12 Budget 12,500 1,800 450 25,000 3,000 4,074 4,584 7,790 3,600

POLICE - 98% FIRE - 127%

BLDG 

INSPECTOR - 
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PUBLIC WORKS - 
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Fleet Fuel Usage Comparison 
 
The Fleet Fuel Usage Comparison report below illustrates that although some departments came in over budget; mileage, gallons 

purchased, and dollar amount purchased are less in 2012 even with a higher average price per gallon. 

 

 
FLEET FUEL USAGE COMPARISON 2009-2012 

 

                 

 Mileage Gallons $ Amt Avg $/Gallon 

                 

 2009 2010 2011 2012 2009 2010 2011 2012 2009 2010 2011 2012 2009 2010 2011 2012 

                 

General 25,528 26,698 25,174 15,438 5,957 4,653 5,584 4,243 14,432 13,588 19,856 15,445 2.42 2.92 3.56 3.64 

Bldg In 207 1,161 1,332 1,589 72 110 130 144 165 315 391 643 2.28 2.86 3.00 4.46 

Parks 4,318 4,015 2,167 2,168 1,391 987 750 966 3,455 2,693 2,685 3,464 2.48 2.73 3.58 3.58 

Water 16,083 10,112 10,705 14,601 2,264 1,718 1,845 2,190 5,232 4,999 6,926 8,098 2.31 2.91 3.75 3.70 

Sewer 3,345 7,675 5,258 3,454 1,284 1,746 2,572 1,768 2,900 5,060 8,978 6,500 2.26 2.90 3.49 3.68 

Police     4,558 4,724 4,706 3,758 9,832 13,332 16,944 14,035 2.16 2.82 3.60 3.73 

Fire     535 540 460 537 1,100 1,340 1,592 1,815 2.06 2.48 3.46 3.38 

                 

Totals 49,481 49,661 44,636 37,250 16,062 14,478 16,049 13,607 37,115 41,327 57,372 50,000 2.31 2.85 3.57 3.67 
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General Fund - Monthly Comparisons 2009-2012 
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General Fund Revenues

2009 2010 2011 2012 

 
   2009  2010  2011  2012  

 Jan 51,024.53 124,244.07 74,972.54 122,021.28 

 Feb 190,857.74 84,161.72 67,850.88 84,922.90 

 Mar 320,801.75 343,772.00 447,321.15 799,753.68 

 Apr 921,211.07 1,036,908.57 1,000,093.49 882,344.22 

 May 324,499.46 379,978.01 366,756.03 476,586.12 

 Jun 161,669.95 195,216.20 227,451.97 148,855.46 

 Jul 304,792.34 323,304.80 250,394.89 143,082.50 

 Aug 112,288.95  122,055.13  140,953.19  151,534.83  

 Sep 214,736.77  389,242.91  477,166.17  309,362.53  

 Oct 289,078.80  63,811.79  196,569.43  84,230.88  

 Nov 248,607.60  124,929.16  106,932.13  116,014.43  

 

Revenues 

Dec 299,406.24  246,464.07  291,328.88  137,796.71  

   3,438,975.20  3,431,515.43  3,641,590.75  3,459,254.63  
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General Fund Expenditures

2009 2010 2011 2012 

 
   2009  2010  2011  2012  

 Jan 744,984.84  728,402.92  278,077.42  193,532.08  

 Feb 223,424.39  249,051.41  415,912.27  236,345.21  

 Mar 231,179.98  206,310.88  292,845.60  693,121.05  

 Apr 199,300.02  244,682.31  160,424.58  213,316.93  

 May 179,942.59  197,206.82  207,504.61  211,449.18  

 Jun 187,014.14  215,777.93  483,971.56  299,099.16  

 Jul 672,797.00  256,081.02  424,392.50  189,053.46  

 Aug 197,496.65  230,680.53  191,334.16  185,572.55  

 Sep 189,540.55  175,664.24  233,406.51  364,714.24  

 Oct 209,738.27  205,332.38  178,406.02  203,181.13  

 Nov 161,765.08  174,003.13  187,167.10  251,250.59  

 

Expenses 

Dec 216,890.91  631,124.47  332,840.72  251,598.86  

   3,414,074.42  3,514,064.96  3,386,283.05  3,293,024.30  
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Refuse Fund - Monthly Comparisons 2009-2012 
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  2009  2010  2011  2012  

Jan 32,339.32  34,959.57  32,060.05  33,561.04  

Feb 31,493.77  34,177.52  33,188.37  34,011.32  

Mar 32,234.42  26,221.12  36,677.71  32,267.62  

Apr 31,155.06  32,309.53  31,822.91  32,146.46  

May 31,471.74  30,880.90  32,078.80  32,146.50  

Jun 32,325.05  31,662.72  37,502.32  33,158.06  

Jul 31,732.45  31,288.35  32,148.60  32,251.41  

Aug 31,217.07  31,168.39  33,155.81  32,251.41  

Sep 32,443.44  31,834.51  32,602.43  32,637.80  

Oct 31,362.65  31,621.27  32,553.34  32,936.69  

Nov 31,470.99  31,444.81  32,039.98  32,269.31  

Revenues 

Dec 36,548.54  30,420.27  32,088.59  34,995.48  

  385,794.50  377,988.96  397,918.91  395,392.71  

 

0.00

10,000.00

20,000.00

30,000.00

40,000.00

50,000.00

60,000.00

70,000.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Expens es

Refuse Fund Expenditures
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Jan 27,000.08  26,743.49  24,219.20  24,889.24  

Feb 26,886.66  26,601.00  24,712.33  24,620.66  

Mar 26,895.57  26,854.33  38,339.40  25,053.86  

Apr 26,746.33  41,125.74  24,714.98  24,175.52  

May 26,985.44  26,894.16  24,694.79  25,245.10  

Jun 27,019.41  42,528.17  38,418.85  25,053.86  

Jul 27,249.18  27,083.66  25,038.35  24,903.81  

Aug 27,202.33  25,690.87  24,988.73  25,173.77  

Sep 27,971.06  39,222.81  38,535.07  65,289.52  

Oct 57,622.68  49,287.10  24,872.94  49,808.56  

Nov 26,751.00  15,380.00  25,091.18  5,421.30  

Expenses 

Dec 41,923.32  24,086.09  38,215.39  49,219.21  

  370,253.06  372,497.42  351,841.21  368,948.34  
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Water Fund - Monthly Comparisons 2009-2012 
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  2009  2010  2011  2012  

Jan 75,185.74  76,533.31  168,168.25  71,449.81  

Feb 116,029.98  64,366.79  (28,569.68) 80,672.99  

Mar 73,109.24  68,195.67  69,115.80  77,416.55  

Apr 70,873.77  71,790.25  69,513.10  67,307.52  

May 70,528.14  69,227.70  67,360.87  67,858.08  

Jun 72,363.50  74,503.97  69,664.10  94,863.32  

Jul 71,138.35  75,631.67  72,776.69  68,103.35  

Aug 69,876.18  70,517.02  72,806.93  68,103.35  

Sep 70,663.93  67,013.61  70,606.66  74,972.91  

Oct 87,064.66  85,660.62  94,744.00  95,106.13  

Nov 70,861.54  68,158.87  69,575.62  73,520.60  

Revenues 

Dec 67,306.89  65,336.12  66,703.57  61,923.35  

  915,001.92  856,935.60  862,465.91  908,294.73  

 

0.00

50,000.00

100,000.00

150,000.00

200,000.00

250,000.00

300,000.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Expenses

Water Fund Expenditures
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Jan 67,985.36  51,531.52  35,286.69  52,992.50  

Feb 46,823.24  50,136.02  37,774.97  45,094.44  

Mar 70,968.37  42,685.03  200,613.15  278,457.92  

Apr 57,500.33  106,601.46  36,329.12  44,237.44  

May 48,258.39  45,531.26  38,879.41  51,155.16  

Jun 40,656.81  104,447.12  109,423.30  67,637.56  

Jul 133,986.02  50,146.54  58,662.49  29,572.12  

Aug 33,298.91  23,926.17  39,450.33  52,441.19  

Sep 45,235.36  76,857.26  89,932.52  82,152.62  

Oct 125,793.15  52,062.63  39,581.55  68,350.55  

Nov 89,802.47  73,887.09  45,844.47  50,198.16  

Expenses 

Dec 38,087.34  29,977.09  116,104.07  39,270.06  

  798,395.75  707,790.19  847,882.07  861,653.91  
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Sewer Fund - Monthly Comparisons 2009-2012 
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  2009  2010  2011  2012  

Jan 158,743.70  176,406.33  256,583.12  173,977.83  

Feb 212,091.71  148,270.82  65,398.13  166,704.97  

Mar 180,314.40  149,461.74  156,652.36  155,950.40  

Apr 165,495.97  160,329.03  159,398.11  154,160.80  

May 159,210.21  159,023.85  154,597.80  155,392.03  

Jun 164,222.40  169,287.69  158,195.79  163,836.23  

Jul 166,144.34  165,057.56  168,147.03  152,359.95  

Aug 158,505.03  165,069.46  165,910.67  168,234.56  

Sep 164,818.58  155,580.38  165,573.62  169,660.68  

Oct 178,164.66  173,651.76  191,181.83  198,896.74  

Nov 157,501.97  156,932.06  152,651.97  156,761.93  

Revenues 

Dec 153,011.65  151,668.00  151,227.19  35,156.51  

  2,018,224.62  1,930,738.68  1,945,517.62  2,106,149.16  
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Sewer Fund Expenditures

2009 2010 2011 2012 

 
Jan 89,249.28  64,695.05  62,527.27  73,205.03  

Feb 67,426.98  70,516.43  71,011.91  73,392.68  

Mar 76,355.23  64,985.01  163,776.44  312,674.68  

Apr 92,721.63  131,274.64  52,800.20  82,122.70  

May 584,691.54  70,213.91  62,325.31  84,728.12  

Jun 59,431.19  667,474.26  437,771.17  143,407.22  

Jul 166,691.96  98,232.94  86,069.98  82,056.05  

Aug 53,006.87  64,928.94  62,630.98  86,987.04  

Sep 78,805.11  120,669.46  126,073.78  83,046.41  

Oct 158,133.56  109,965.12  178,677.06  91,301.37  

Nov 106,952.16  106,146.08  62,560.93  87,570.85  

Expenses 

Dec 65,920.91  73,624.92  128,812.69  67,849.20  

  1,599,386.42  1,642,726.76  1,495,037.72  1,387,068.38  
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Cash/Investment Balance Analysis 
 

Account  Fund Description 2012 2011 2010 2009 

        

01000100 01000 CHECKING 477,294.40 309,314.25 48,587.05 80,434.81 

01000100 01030 TAX REVOLVING CHECKING 2,003.61 1,995.78 1,986.89 1,987.04 

01000100 01040 CITY SERVICE REVOLVING CHECK 1,149.20 1,146.69 1,144.24 1,139.99 

01000100 01050 PAYROLL CHECKING 25,241.31 25,903.30 25,660.07 78,441.48 

01000106 01061 SAVINGS ACCT CRIME WATCH PROG 2,989.91 2,985.10 2,978.13 1,919.06 

01000106 01072 EIT SAVINGS ACCOUNT 2008 0.00 1,898.53 1,896.17 2,635.33 

01000106 01073 EIT SAVINGS ACCOUNT 2009 1,493.06 1,491.73 2,230.11 1,242.87 

01000106 01074 EIT SAVINGS ACCOUNT 2010 2,376.11 2,555.69 1,165.50 0.00 

01000106 01075 EIT SAVINGS ACCOUNT 2011 2,561.36 1,150.46 0.00 0.00 

01000106 01076 EIT SAVINGS ACCOUNT 2012 2,154.00 0.00 0.00 0.00 

01000110 01100 

General 

PETTY CASH 250.00 250.00 250.00 250.00 

    517,512.96 348,691.53 85,898.16 168,050.58 

        

02000100 01000 Refuse CHECKING 94,326.69 67,882.32 21,804.62 16,313.08 

        

06000100 01000 CHECKING 512,804.46 468,332.41 293,066.37 133,307.55 

01000100 01100 
Water 

PETTY CASH 125.00 125.00 125.00 125.00 

    512,929.46 468,457.41 293,191.37 133,432.55 

        

08000006 01000 CHECKING (WWTP Phase III) 86,792.12 57,390.66 58,552.64 0.00 

08000100 01000 CHECKING 2,141,764.91 1,454,736.81 908,750.61 1,326,411.41 

08000106 01060 SAVINGS 0.00 0.00 0.00 5,095.00 

08000110 01100 PETTY CASH 125.00 125.00 125.00 125.00 

08000108 01080 

Sewer 

SHORT-TERM INVESTMENT 761,032.43 758,381.21 752,731.86 0.00 

    2,989,714.46 2,270,633.68 1,720,160.11 1,331,631.41 

        

30000100 01000 Capital CHECKING 267,578.55 369,266.70 357,275.83 262,098.68 

        

35000100 01000 Streets CHECKING 47,064.10 34,863.45 13,426.77 70,822.77 

        

   TOTAL ALL FUNDS 4,429,126.22 3,559,795.09 2,491,756.86 1,982,349.07 

 
 
 

Capital Project Planning / Remaining Reserves 
 
At the end of 2012 the Capital Fund Cash Reserve balance was separated by fund as shown in the spreadsheet on 

the following page. This separation in the financials system will allow City Administration to see a more detailed 

break down of reserve balances in order to assess what is available / earmarked for use on future projects by fund 

without keeping separate checking accounts at the bank. 
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Notes 


